


 

  
Cowichan Valley School District  
Board Policy Handbook 

 

2 

6. Keep the Board and the Superintendent informed in a timely manner of all matters coming 
to his/her attention that might affect the District. 

7. Provide the Superintendent with counsel and advice, giving the benefit of the trustee’s 
judgment, experience and familiarity with the community. 

8. Attend meetings of the Board; participate in, and contribute to, the decisions of the Board in 
order to provide the best solutions possible for the education of children within the District. 

9. Attend committee meetings or meetings as a Board representative, as assigned, and report 
to the Board in a timely manner. 

10. When delegated responsibility, will exercise such authority within the defined terms of 
reference in a responsible and effective way. 

11. Participate in Board/trustee development sessions so that the quality of leadership and 
service in the District can be enhanced. 

12. Strive to develop a positive and respectful learning and working culture both within the 
Board and the District. 

13. Continue to carry out duties with integrity and responsibility during an election period. 

14. Become familiar with, and adhere to, the Trustee Code of Conduct. 

 

Orientation 
 
As a result of elections, the Board may experience changes in membership. To ensure 
continuity and facilitate a smooth transition from one Board to the next following an election, 
trustees must be adequately briefed concerning existing Board policy and practice, statutory 
requirements, initiatives and approved plans. 
 
The Board believes an orientation program is necessary for effective trusteeship.  
 
1. The District will offer an orientation program for all trustees following an election that 

provides information on: 

1.1 Role of the trustee and the Board; 

1.2 Organizational structures and procedures of the District; 

1.3 Board policy, agendas and minutes; 

1.4 Trustee Code of Conduct 

1.5 Existing District initiatives, annual reports, budgets, financial statements and long-
range plans; 

1.6 District programs and services; 

1.7 Board’s function as an appeal body;  

1.8 Statutory and regulatory requirements, including responsibilities with regard to conflict 
of interest; and 

1.9 Trustee remuneration and expenses.  
 




